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Report of Independent Auditor

To The Board of Directors
Lawrence Academy Senior High
530 SW 1st Street

Florida City, FL 33034

Report on Financial Statements

I have audited the accompanying government-widefamnd financial statements of Lawrence Academy &eigh (a department
of Lawrence Academy Inc. and a component unit cdrivliDade County School District) as listed in thblé of contents as of
June 30, 2014 and for the year then ended in danoe with generally accepted accounting principles

Management’s Responsibility for the Financial Statments

Management is responsible for the preparation aidpfesentation of these financial statementscooalance with accounting

principles generally accepted in the United Stafemerica. This includes the design, implementatind maintenance of internal
control relevant to the preparation and fair préa#gon of financial statements that are free froatarial misstatement whether due
to fraud or error.

Auditor’'s Responsibility

The auditor's responsibility is to express an aminon these financial statements based on the. dudiinducted the audit in
accordance with generally accepted auditing staisdarthe United States of America, and Governmewiting Standards issued
by the Comptroller General of the United Stated\wierica, as they relate to financial audits. Thetsedards require that | plan
and perform the audit to obtain reasonable asserabout whether these statements are free fronriaiatésstatement. An audit
includes examining on a test basis, evidence stipgdhe amounts and disclosures in the statements.

An audit involves performing procedures to obtaiievidence about the amounts and disclosurdieirfinancial statements.
The procedures selected depend on the auditorgnjedt, including the assessment of risks of madteniastatements of the
financial statements whether due to fraud or efromaking these risk assessments, the auditolidenssinternal control relevant
to the entity’s preparation and fair presentatibthe financial statement in order to design apdiicedures that are appropriate in
the circumstances, but not for the purpose of esgimg an opinion on the effectiveness of the @estititernal control. Accordingly,

| express no such opinion. An audit also includesessing the accounting principles used, and gignif estimates made by
management, and examining the overall financidéstant presentation. | believe that the audit pledia reasonable basis for my
opinion.

Opinion

In my opinion, the financial statements mentionecthe first paragraph, present fairly, in all matkerespects, the financial
position and changes in financial position of Lava® Academy Senior High as of June 30, 2014 anthfoyear then ended, in
conformity with accounting principles generally apted in the United States of America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in thetehiStates of America require that managementtudsgon and analysis, and
budgetary comparison on page 7 and 20 be presengeghplement the basic financial statements. 8dohmation, although not a
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part of the basic financial statements, is requbrgdhe Governmental Accounting Standards Boaldvie applied certain limited
procedures to the required supplementary informaticccordance with auditing standards generattgpted in the United States
of America, which consists of inquiries of managaimabout the methods of preparation, and compatieginformation for
consistency with management’s responses, the fiaaiocial statements, and other knowledge obtathatthg the audit. These
limited procedures do not allow for the expressémn opinion or the provision of any assurancer@nrequired supplementary
information.

Other Reporting Requirements

In accordance with Government Auditing Standardsgue also issued a report dated August 27, 201theconsideration of the
school’s internal control over financial reportiragd the test of its compliance with certain primris of laws, regulation, contracts
and grants. The purpose of that report is to desdhie scope of testing of internal control oveaficial reporting and compliance,
but not to provide an opinion on these matters. Mdmort on internal control is an integral parttbé audit performed in

accordance with Government Auditing Standards, stralild be read in conjunction with this report ansidering the results of
the audit.

g%mgd“zdu%g,&cco untant

August 27, 2014
Miami Florida


Verna
Stamp


Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County School District)
Management’s Discussion and Analysis
Year Ended June 30, 2014

The management of Lawrence Academy Senior High has preparedidtission and analysis to serve as an
introduction to the School’s financial statements. The School’s financial statefor the year ended June 30, 2014
are presented in accordance with GASB 34. The basic finand@instats have 3 parts: government-wide financial
statements, fund financial statements, and notes to the finargiamsnts. In addition to the basic financial

statements, the report also contains other required supplementary information.

Government-Wide Financial Statements

The government-wide financial statements consist of the statemnenet position and statements of activities, and
are designed to provide readers with a broad overview of the sclimalfs&ces. The statement of net position
presents information on all the School’s assets and liabilitieslifieeence between the two being described as net
position. Increases or decreases in net position may be an inditatgrovement or deterioration in the School’'s
financial position.

The statement of activities presents information on how the Schweadligosition changed during the past year. All
changes in net position are reported when underlying events occur without regard titheftnelated cash flows.
Accordingly revenues and expenses are reported in this statemaoiferitems for which the actual cash flows
will result in the following year.

Fund Financial Statements

A fund is a self-balancing set of related accounts grouped todetheintain control over resources that have been
provided for specific activities, projects, or objectives. The Sclugeks fund accounting to ensure and report
compliance with financial-related legal requirements. All tbevdies of the School are governmental activities,

and are reported under the general fund. The fund financial statee@mtson the same activities included in the

government-wide statements, but with a focus on near term infloevew@flows. The fund balance as of June 30,
2014, therefore excludes investments in fixed assets, and represenises available for expenditure in the near
term.

The School’'s Board adopts an annual budget for the general fund, and a udgeiaarison statement has been
provided to demonstrate compliance with the budget.

Notes to the Financial Statements
The notes to the financial statements provide additional informatichvis essential to a full understanding of the
basic financial statements.



Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County School District)
Management’s Discussion and Analysis
Year Ended June 30, 2014

Analysis of Financial Statements

Government-Wide Financial Statements

The school ended the year with a positive net position of $59,169 the amouhichyassets exceeded
liabilities. At the start of the year the net position was $83,620.

Statement of Net Position

ASSETS June 30, 2014  June 30, 2013
$ $
CURRENT ASSETS:
Cash 1,781 5,665
Due From Other Agencies 13,151 13,677
TOTAL CURRENT ASSETS 14,932 19,342

PROPERTY AND EQUIPMENT:

Furniture, Fixtures, and Equipment Note 4) 97,843 97,843
Accumulated Depreciation (53,606) (33,565)

TOTAL PROPERTY AND EQUIPMENT 44,237 64,278

Total Assets 59,169 83,620

LIABILITIES AND NET POSITION
NET POSITION: (Note 2)

Invested in capital assets 44,237 64,278
Restricted 0 0
Unrestricted 14,932 19,342
TOTAL NET POSITION 59,169 83,620
Total Liabilities and Net Position 59,169 83,620



Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County School District)
Management’s Discussion and Analysis
Year Ended June 30, 2014

The statement of activities shown below indicates a decrease in net position of $24t4&Yéar compared with an
increase of $33,375 for the previous year.
Statement of Activities and Changes in Net Position

June 30,2014 June 30, 2013

State Sources $ $
Florida Education Finance Program 325,801 430,416
Other State Funds 10,474 -
Federal through State - -
Charter School Capital Outlay 31,262 28,683
Other Federal Grant 49,085 74,149
Local Sources 9,452 9,795
Total Revenues 426,074 543,043
Expenditures
Instruction 192,727 225,161
Pupil Personnel Services 217 1,721
Media Services 781 466
Instructional & Curriculum Development Services 622 1,861
Instructional Staff Training Services 1,269 694
Board 4,938 8,349
General Administration 29,645 35,985
School Administration 25,435 36,579
Facilities Acquisition and Construction 48,558 17,148
Fiscal Services 20,666 22,353
Food Services 38,966 47,661
Central Services 117 5,012
Pupil Transportation Services 15,160 14,437
Operation of Plant 41,920 71,626
Maintenance of Plant 3,319 2,512
Administrative Technology Services 5,643 4,575
Community Services 501 683
Unallocated Depreciation 20,041 12,845
Total Expenditures 450,525 509,668
Excess of Revenues Over Expenditures (24,451) 33,375
Extraordinary Item —Transfer of Assets from Elementary Sch. 0 37,416
Change in Net Position (24,451) 70,791
Net position at beginning of the year 83,620 12,829
Net position at the end of the year 59,169 83,620




Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County School District)
Management’s Discussion and Analysis
Year Ended June 30, 2014

Fund Financial Statements

At year’'s end the school’'s governmental general fund had a balafdd,882. This is the amount of near
term resources available as of June 30, 2014. The difference betvwaddartdtbalances and net position is
the amount invested in capital assets.

Fund Budget Comparison

Annual
Budget Actual
Original & Final
Revenues $ $
State Sources 343,198 336,274
Local Sources 17,590 9,452
Total Revenues 360,788 345,726
Expenditures
Instruction 154,892 178,015
Pupil Personnel Services 26,860 217
Media Services 781
Instructional & Curriculum Development Services 3,887 621
Instructional Staff Training Services 1,200 1,269
Board 5,128 4,938
General Administration 53,883 29,645
School Administration 4,990 25,435
Facilities Acquisition and Construction 9,600 17,296
Fiscal Services 23,252 20,666
Food Services 0 4,593
Central Services 4,924 117
Pupil Transportation Services 15,795 15,160
Operation of Plant 29,063 41,920
Maintenance of Plant 400 3,319
Administrative Technology Services 8,264 5,643
Community Services 0 501
Furniture Fixtures & Equipment 0 0
Total Expenditures 342,138 350,136
Net Change in fund balance 18,650 (4,410)

19,342 19,342
37,992 14,932

Fund balance at beginning of the year
Fund balance at the end of the year




Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County School District)
Management’s Discussion and Analysis
Year Ended June 30, 2014

Enrollment
During the year the school enrolled students as follows:

2013/2014 2012/2013

Grade 9 18 28
Grade 10 13 10
Grade 11 6 16
Grade 12 10 17
Total 47 71

Request for Information

This financial report is intended to provide an overview of the financial position aebaw Academy Senior High.

Requests for additional information may be addressed to Dr. Keitha Burnett, Lavueatamy Senior High, 530
SW T Streef Florida City, Florida 33034



Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County School District)

Statement of Net Position
As of June 30, 2014

ASSETS
$
CURRENT ASSETS:
Cash 1,781
Due From Other Agencies 13,151
TOTAL CURRENT ASSETS 14,932
PROPERTY AND EQUIPMENT:
Furniture, Fixtures, and Equipment (Note 4) 97,843
Accumulated Depreciation (53,606)
TOTAL PROPERTY AND EQUIPMENT 44,237
Total Assets 59,169
LIABILITIES AND NET POSITION
NET POSITION: (Note 2)
Invested in capital assets 44,237
Unrestricted 14,932
TOTAL NET POSITION 59,169
Total Liabilities and Net Position 59,169

The notes on pages 15-19 are an integral part of these financial statements.



Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade

County School District)

Statement of Activities and Changes in Net Position
Year Ended June 30, 2014

Program Revenues Net (Expense)
Charges Operating Capital Revenue
for Grants and Grants and and changes in
FUNCTIONS Expenses Services | Contributions | Contributions Net Position
$ $ $ $ $

Instruction 192,727 14,712 (178,015

Pupil Personnel Services 217 (217)

Media Services 781 (781)

Instruction and Curriculum Development 621 (621

Instructional Staff Training Services 126P (1,269)

Board 4,938 ,938)

General Administration 29,64H (29,645)

School Administration 25,435 (25,435)

Facilities Acquisition and Construction 48,558 31,262 (BBR

Fiscal Services 20,666 (20,666)

Food Services 38,966 34,373 (4,593)

Central Services 11y (217)

Pupil Transportation Services 15,160 (15,160)

Operation of Plant 41,920 (41,920)

Maintenance of Plant 3,319 (3,319)

Administrative Technology Services 5,643 (5,643

Community Services 501 (501)

Depreciatiot 20,041 (20,041)

Total governmental activities 450,524 49,085 31,262 (370,171)
General Revenues:

Grants and contributions not restricted to specific programs 336,274
Miscellaneous 9,452
Extraordinary Item — Transfer of Elementary School Assets 0

Total general revenues, special items, and trans 345,726
Change in net position (24,451)
Net position-beginning 83,620
Net position-ending 59,169

* This amount excludes the depreciation that ituited in direct expenses of the various functions.

The notes on pages 15-19 are an integral part of these financial statements.
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of
Miami-Dade County School District)
General Fund Balance Sheet
Year Ending June 30, 2014

ASSETS

CURRENT ASSETS:
Cash and Cash Equivalents
Due From Other Agencies
TOTAL CURRENT ASSETS

Total Assets

LIABILITIES AND NET POSITION

Governmental Fund Balances
Unassigned
Total Fund Balances

Total Liabilities and fund balances

The notes on pages 15-19 are an integral part of these financial statements.

1,781
13,151
14,932
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade
County School District)
Reconciliation Governmental Fund Balance Sheet to the Statement of Net
Position
As of June 30, 2014

$
Total Fund Balances - Governmental Funds 14,932
Amounts reported for governmental activities in the statement of net position
are different because:
Capital assets used in governmental activities are not financial resources and
therefore are not reported in funds 44,237
Total Net Position - Governmental Activities 59,169

The notes on pages 15-19 are an integral part of these financial statements.
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Lawrence Academy Senior High

(A Department of Lawrence Academy Inc. and a Component Unit of
Miami-Dade County School District)
Statement of Revenues, Expenditures, and Changes in General Fund

State Sources
Florida Education Finance Program
Other State Funds

Federal through State
Charter School Capital Outlay
Other Federal Grant

Local Sources
Total Revenues
Expenditures
Instruction
Pupil Personnel Services
Media Services
Instructional & Curriculum Development Services
Instructional Staff Training Services
Board
General Administration
School Administration
Facilities Acquisition and Construction
Fiscal Services
Food Services
Central Services
Pupil Transportation Services
Operation of Plant
Maintenance of Plant
Administrative Technology Services
Community Services
Furniture Fixtures & Equipment
Total Expenditures
Net Change in Fund Balance

Fund Balance at Beginning of the Year
Fund Balance at the End of the Year

Year Ended June 30, 2014

Special
General Capital Revenues Total

$ $ $ $
325,801 325,801
10,473 10,473
31,262 31,262
49,085 49,085
9,452 - - 9,452
345,726 31,262 49,085 426,073
178,015 14,712 192,727
217 217
781 781
621 621
1,269 1,269
4,938 4,938
29,645 29,645
25,435 25,435
17,296 31,262 48,558
20,666 20,666
4,593 34,373 38,966
117 117
15,160 15,160
41,920 41,920
3,319 3,319
5,643 5,643
501 501
0 - - 0
50,136 _ 31,262 49,085 430,483
(4,410) (4,410)
19,342 - - 19,342
14,932 - 0 14,932

The notes on pages 15-19 are an integral part of these financial statements.
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami Dade School District)

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of
Governmental Funds to the Statement of Activities.

Year Ended June 30, 2014

$
Net Change in Fund Balances - Total Governmental Funds (4,410)
Amounts reported for governmental activities in the statement of activities are
different because:
Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount by which depreciation
exceeds capital outlay in the current period. (20,041)
Change in Net Position of Governmental Activities (24,451)

The notes on pages 15-19 are an integral part of these financial statements.
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County School District)
Notes to Financial Statement
Year ended June 30, 2014

NOTE 1 - NATURE OF ACTIVITIES:

Lawrence Academy Senior High, a charter school, is a departmehavaience Academy, Inc. (the
corporation) which was incorporated on November 10, 2004 as a not-for-profit undevsha the state of
Florida. The school is recognized as public school (a component unith whigiDistrict of Miami Dade
County, as such, the school is funded on the same basis as the.[2idtlitonally, Florida Statutes Section
1002.33, states that the School Board shall monitor revenues and expendittiiagasf schools. Charter
schools are funded from public funds based on enrollment, and can alsalide fdiggrants in accordance
with the state and federal guidelines, including food service andacapitlay. Additionally, all students
enrolled in charter schools are included in the District’s totedlenent. Charter schools can accept private
donations and incur debt in the operation of the school. The school operatea chdeer granted by the
School Board of Miami-Dade County, Florida (the sponsor). The currentechamaffective until June 30,
2017, and may be renewed for an additional fifteen years by mutual agreement of the partie

Lawrence Academy, Inc operates 2 charter schools (LawrencerAg&tnior High and Lawrence Academy
Middle) from the same location. Although the two schools share rdgaeilities, they both have separate
financial statements. The financial statements for the Middt®@& are not incorporated in these financial
statements. The school may also be financially accountable ifgamipation is fiscally dependent on the
school regardless of whether the organization has a separaetiydegoverning board, a governing board
appointed by another government, or jointly approved board. In addition, componentamie other
organizations for which the nature and significance of their oeiship with the school are such that
exclusion would cause the reporting entity’s basic financial statements tsleadmg or incomplete.

As a result of evaluating the above criteria, management hasndetd that no component units exist for
which the school is financially accountable, which would require inclusidhe school’s basic financial
statement.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES.

Basis of Presentation

Based on the guidance provided in the American Institute of Certfigalic Accountants Audit and
Accounting Guide — Audits for States and Local Governments and Provisidhe Florida Statutes, the
School is presented as a governmental organization for financial reporting purposes.

Government-Wide and Fund Financial Statements

The government-wide financial statements include a statement @osgion and statement of activities.
These statements report results for the school as a whole, andolwvgovernment activities as the School
does not engage in any business type activities.
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County Sistoiat)
Notes to Financial Statement
Year ended June 30, 2014

The statement of net position presents the difference betweds asddiabilities as net position, which is
divided into three categories: amount invested in capital assstisctezl net position, and unrestricted net
position. Net position is reported as restricted when constrasmisnpposed on the use of the amounts either
externally by creditors, grantors, contributors, or laws or regustby other governments or enabling
legislation.

The statement of activities reports the expenses of a givendmraffset by program revenues directly
connected with the functional program. A function is an assembly ofasiactivities, and may include
portions of a fund or summarize more than one fund to capture the expenses and program reverated ass
with a distinct functional activity. Program revenues include (1ljggsafor services, and (2) operating grants
and contributions, which finance annual operating activities. These revaneiesubject to externally
imposed restrictions to specific program uses. Other revenues notlpiapkided with program revenues
are reported as general revenues.

Fund Financial Statements

A fund is a self-balancing set of related accounts grouped togetheaintain control over resources that have been
provided for specific activities, projects, or objectives. The Schusels fund accounting to ensure and report
compliance with financial and legal requirements. All the aetiwiof the School are governmental activities, and are
reported under the general, capital or special revenues fund. The &podsan the same activities included in the

government-wide statements, but with a focus on near term infloavewtflows. The general fund balance as of June
30, 2014, therefore excludes investments in capital assets, and representces available for expenditure in the

near term. Fund balances may be classified as non-spendabletegsttommitted, assigned, or unassigned. The
general fund balance as of June 30, 2014 is classified as unassigned.

Basis of Accounting and Measurement Focus

These financial statements are prepared in accordance withalye@ecepted accounting principles (GAAP). The
government-wide statements report uses the economic resourcearengant focus and full accrual basis of
accounting. Accordingly revenues are recorded when earned and expensascwired without regard to the timing
of related cash flows.

The general fund statements are reported using the current finesdarces measurement focus and the modified
accrual basis of accounting. Revenues are recorded when they aneebstirable and available. ‘Measurable’ means
the amount of transaction can be determined, and ‘available’ mearamient is collectible within 3 months.
Expenditures are recorded when the liability is incurred.

Use of estimates

The preparation of financial statements in conformity with GAA&uires management to make estimates
and assumptions that affect certain reported amounts and disclostocesliAgly, actual results could differ
from those estimates.
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade Counutyl Sxstrict)
Notes to Financial Statement
Year ended June 30, 2014

Functional allocation of expenses
The cost of providing program services, have been summarized on a funbasigin the statement of
activities. Accordingly certain costs have been allocated among the prograrfitetiene

Property and Equipment

The school capitalizes all expenditures for capital assetscess of $1,000. Depreciation is computed using
the straight line method over the estimated useful life of thet.aS8omputer equipment is depreciated over 3
years while furniture & fixtures and other equipment are depreciated over 7 years.

Revenue Recognition

The organization’s revenue is derived from local governmental. Gegahue is recognized based on the
amount of grant expenses incurred in accordance with budgeted itendefdrovihe grant contract. Grants
awarded for specific purposes other than general operations of thezatgm are deemed to be earned
when the organization has incurred expenses in compliance with specificioesrict

Post Retirement Benefits
The school provides no post retirement benefits.

Compensated Absences

The school grants ten days for sick and personal leave to full timeysepl Employees with unused days at
the end of the fiscal year may carry them forward to the following year. THem&aoes not allow employees
to take cash in lieu of leave. There were no unused sick or personal days at the end of the year.

Income Tax

Lawrence Academy Inc., under which Lawrence Academy Senior Highateperis a not-for-profit
organization exempt from federal income tax under Internal Reveade 801 (c) (3). Accordingly, no
provision for federal income taxes has been made.

The school adopted the provisions of FASB ASC 740(formerly FASB Intatjme No. 48 Accounting for
Uncertainty in Income Tax (FIN 48). Under FIN 48, an organization must recognizthertefit associated
with tax positions taken for tax return purposes when it is morly likan not the position will be sustained.
The implementation of FIN 48 had no impact on the school’s financi@ns¢ats. The school does not
believe there are any uncertain tax positions and, accordingly, hasecugnized any liability for
unrecognized tax benefits. The school has, therefore not recorded emeses related accruals for interest
and penalties for uncertain income tax positions as of June 30. 2014.
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County Sdstoict)
Notes to Financial Statement
Year ended June 30, 2014

Income Tax Continued

The school is subject to routine audits by taxing jurisdictions; however, thare atalits in progress for any
tax period at this time. The school’s tax returns for 2011-2014 rerabjacs to audit by the major taxing
jurisdictions.

NOTE 3 - RELATED PARTY TRANSACTIONS

The school is a department of Lawrence Academy, Inc. (the corporatidny affiliated with the Lawrence
Academy Middle School also operated by the corporation. The three sshamdscertain costs as a result of
operating out of the same facility. The schools may also advance monies temporagih other.

NOTE 4 — CAPITAL ASSETS

Changes in capital asset balances for the year ended June 30, 2014

Balance Balance
July 1, 2013  Additions Deletions June 30, 2014

Land 0.00 0.00 0.00 0.00
Improve. Other than
Buildings (Non-Depreciable.) 0.00 0.00 0.00 0.00
Buildings and Improvements 0.00 0.00 0.00 0.00
Furniture, Fixtures, and Equipment 97,843 0.00 0.00 97,843
97,843 0.00 0.00 97,843
Less: Accumulated Depreciation 33,565 20,041 0.00 53,606
Total 64.278 20,041 0.00 44,237

NOTE 5 — GRANT SOURCES
Below is a schedule of sources of grants for the year ended June 30, 2014.

$
Title 1 Funds 14,712
Capital Outlay Funding 31,262
National School Lunch Program 34,373
Florida Education Finance Program and Other State
Programs 336,274
Total 416,621
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County Sdstoiat)
Notes to Financial Statement
Year ended June 30, 2014
NOTE 6 — CONTINGENCIES:
Grantor Audits
Costs reflected in the accompanying financial statementsngelat government funded programs are subject to audit
by the Grantor Agency. The possible disallowance by the Grantor oitemycharged to the program cannot be
determined at this time. No provision has been made in these financial statemanisliability that may result.

NOTE 7 — LEASE EXPENSES
Lawrence Academy Inc. has entered into a 4 year lease fordhesps at 530 SW*'IStreet, Florida City
from August 2013, to July 3%, 2017. Future Lease payments based on the agreement are as follows:

$
Year ending June 30, 2015 144,015
Year ending June 30, 2016 149,193
Year ending June 30, 2017 153,669
Total 446,877

Lawrence Academy Inc has also entered into a 3 year leaseq@ipment from October®] 2012 —
September 302016. Based on the agreement future lease payments are as follows:

$

Year ending June 30, 2015 10,272

Year ending June 30, 2016 2,568
12,840

Lawrence Academy Inc. manages Lawrence Academy Middle Scheatlhas Lawrence Academy Senior
High. The leases are allocated between the 2 schools based on usage.

NOTE 8 — RISK FINANCING

The school is exposed to risks inherent in operating a school. The schoes pll risks, less nominal deductibles,
with commercial insurance carriers. The management belidadsrisks are adequately insured, and that any
deductibles that may be incurred in the event of a loss, will not materially gifgettnancial position of the school.

NOTE 9 — CASH
Cash accounts are all held with financial institutions which are federallythsur

NOTE 10 — DATE OF MANAGEMENT REVIEW

Management has evaluated subsequent events through August 27, 2014, the datsh dhewfimancial
statements became available for release.
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Lawrence Academy Senior High
(A Department of Lawrence Academy Inc. and a Component Unit of Miami-Dade County Sistoict)
Budget Comparison
Year Ended June 30, 2014
General Fund

Fund Budget Comparison

Annual
Budget Actual
Original & Final
Revenues $ $
State Sources 343,198 336,274
Local Sources 17,590 9,452
Total Revenues 360,788 345,726
Expenditures
Instruction 154,892 178,015
Pupil Personnel Services 26,860 217
Media Services 781
Instructional & Curriculum Development Services 3,887 621
Instructional Staff Training Services 1,200 1,269
Board 5,128 4,938
General Administration 53,883 29,645
School Administration 4,990 25,435
Facilities Acquisition and Construction 9,600 17,296
Fiscal Services 23,252 20,666
Food Services 0 4,593
Central Services 4,924 117
Pupil Transportation Services 15,795 15,160
Operation of Plant 29,063 41,920
Maintenance of Plant 400 3,319
Administrative Technology Services 8,264 5,643
Community Services 0 501
Furniture Fixtures & equipment 0 0
Total Expenditures 342,138 350,136
Net Change in fund balance 18,650 (4,410)
Fund balance at beginning of the year 19,342 19,342
Fund balance at the end of the year 37.992 14,932

There were no differences between Budgetary Revenues and ExpendiidreSAAP Revenues and
Expenditures.
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors

Lawrence Academy Senior High
530 SW 1st Street

Florida City, FL 33034

| have audited the basic financial statements of Lawrence Aga&enior High (the school) as of and for the year
ended June 30, 2014 and have issued a report thereon dated August 27, 2014. | cdredaatditdin accordance
with auditing standards generally accepted in the United Statdmefica and the standards applicable to financial
audits contained in Government auditing standards issued by the Comptroller Gerer&Jmifed States.

Compliance

As part of obtaining reasonable assurance about whether the finstaté&ahents ofL.awrence Academy Senior
High, are free from material misstatement, | performed testiésofompliance with certain provisions of laws,
regulations, contracts and grants, noncompliance with which could havee@ dnhd material effect on the
determination of financial statement amounts. However, providing amoopdon compliance with these provisions
was not an objective of the audit, and accordingly, no opinion is provided. Management isbbsfamrsstablishing
and maintaining effective internal control over compliance withrédggiirements applicable to regulations, contracts
and grants.The result of tests disclosed no instances of noncompliance thaecarieed to be reported under
Government Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing the audit, | considered internal control ovenciedareporting in order to

determine auditing procedures for the purpose of expressing an opinionforatiogal statements, and not
to provide assurance on the internal control over financial reportingrdingly, | do not express an opinion
on the effectiveness of the school’s internal control over finane@@drting. My consideration of internal
control over financial reporting is not designed to identify all dsficies in internal control over financial
reporting that might be deficiencies, significant deficiencies or mhtee@knesses.

A deficiency in internal control exists when the design or operaifomternal control does not allow
management or employees, in the normal course of performing teigines functions, to prevent or detect
and correct misstatements on a timely basis. A materiaknesa is a deficiency, or combination of
deficiencies, in internal control such that there is a reasonaldéiiosthat a material misstatement of the
entity’s financial statement will not be prevented, or detecteccandcted on a timely basis. A significant
deficiency is a deficiency, or combination of deficiency, lessreeti@n a material weakness, yet important
enough to merit attention by those charged with governance.
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There were no matters involving the internal control over finanejbrting and its operation that was
considered to be material weaknesses or significant deficiencies.

Purpose of this Report

This report is intended solely to describe the scope of testing of internall@mrcompliance and the result
of the testing, and not to provide an opinion on the effectiveness of thgsemtiernal control or on
compliance. This report is an integral part of an audit performeddardance with Government Auditing
Standards. Accordingly this report is not suitable for any other purpose.

Verna James

Certified Public Accountant
August 27, 2014

Miami Florida
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August 27, 2014

The Board of Directors
Lawrence Academy Senior High
530 SW 1st Street

Florida City, Florida 33034

Report on the Financial Statements
I have audited the financial statements of the ksae Academy Senior High, as of and for the figeal ended June 30, 2014,
and have issued the report thereon dated Augu&®4,.

Auditor’'s Responsibility

I conducted the audit in accordance with audittagdards generally accepted in the United Statédsmafrica and the standards
applicable to financial audits contained3overnment Auditing Standards, issued by the Comptroller General of the UnitedeSta
as they relate to financial audits.

Other Reporting Required by Government Auditing Standards

I have issued an Independent Auditor's Report terial Control over Financial Reporting and Commtimand Other Matters,
based on an audit of the financial statements pegd in accordance with Government Auditing Stadslabisclosures in those
reports, which are dated August 27, 2014, shouldomsidered in conjunction with this managemenétet

Prior Audit Findings

Section 10.854(1)(e)1., Rules of the Auditor Geheemuires that | determine whether or not coivecactions have been taken to
address findings and recommendations made in #eeding annual financial audit report. Correctiggams have been taken to
address findings and recommendations made in #eeding annual financial audit report.

Financial Condition

Sections 10.854(1)(e)2. and 10.855(11), Rules of the Auditor General, require that we apply appropriate
procedures to determine whether or not the scha®imet one or more of the conditions described in Section
218.503(1), Florida Statutes, and identification of the specific condition(s) met. In conngtithi the audit, it
was determined that the schalidl not meet any of the conditions described in Section 218.503(1), Florida
Statutes.

Sections 10.854(1)(e)6.a. and 10.855(12), Rules of the Auditor General, require that we appét toadtion
assessment procedures for the school. It is management’s responsibility tr thensichool’s financial
condition, and our financial condition assessment was based in part on representationsmaaggbsent and
the review of financial information provided by same.
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Transparency

Sections 10.854(1)(e)7. and 10.855(13), Rules efthditor General, require that appropriate proceslibbe applied to determine
whether the schoahaintains on its Web site the information specifiedSection 1002.33(9)(p), Florida Statutes. Inrawgtion
with our audit, we determined that the schmalintained on its Web site the information spedifie Section 1002.33(9)(p), Florida
Statutes.

Other Matters

Section 10.854(1)(e)3., Rules of the Auditor General, requires that wesaddréhe management letter any
recommendations to improve financial management. In connection withudiiy we did not have any such
recommendations.

Section 10.854(1)(e)4., Rules of the Auditor General, requires that wessadreacompliance with provisions of
contracts or grant agreements, or abuse, that have occurred)ikelgr® have occurred, that have an effect on
the financial statements that is less than material buthwiviarrants the attention of those charged with
governance. In connection with our audit, we did not have any such findings.

Section 10.854(1)(e)5, Rules of the Auditor General, requires the namieciad tifle of the entity. The official
title of the entity id awrence Academy Senior High.

Purpose of this Letter

This management letter is intended solely for the information aadiuthe Legislative Auditing Committee,
members of the Florida Senate and the Florida House of Represamtiie Florida Auditor General, Federal
and other granting agencjabe Board of Directors, and applicable management and is not intentéedand
should not be used by anyone other than these specified parties.

Verna James

Certified Public Accountant
August 27, 2014
Miami Florida
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